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"L THONG TIN CHUNG

1. Théng tin khai quat

~ Tén giao dich: Céng ty c¢b phan Dwoc phdm Thiét bj y té Ha Noi.

- Giy chirng nhan dang ky doanh nghiép: ma s doanh nghiép 0100109699 dang ky lan dau ngay
12/5/2003, d&ng ky thay ddi lan thir 24 ngay 06/11/2017 do S& Ké hoach va Pau tv Thanh phd Ha
Noi cap.

= Vén diéu lé: 28.349.300.000,d (Hai muoi tam ty, ba trdm bén muoi chin triéu, ba trdm ngan déng).

- Vén déu tw cla chi s& hiru: 28.349.300.000,d
(Hai mwoi tam ty, ba trdm bén muoi chin triéu, ba trdm ngan déng).

= Dia chi: S6 2 phé Hang Bai, phwéng Trang Tign, quan Hoan Kiém, Ha Noi.

- Sé dién thoai: 024.39363543.

- S6 fax: 024.39369093.

- Website: http://www.hapharco.com.vn

= M4 cb phiéu (néu co):

Quaé trinh hinh thanh va phat trién:

Cong ty cb phan Dwoc pham Thiét bj y t& Ha Noi (Hapharco) dwoc thanh 1ap ngay 06/05/1955 trén co
s& cac ctra hang tach khéi Céng ty bach hoa. Khi Nha nwéc tién hanh cai tao cong thwong nghiép, khoi
phuc, phat trién kinh té, Cong ty da thu hut mét s6 dai ly, nha thudc tw nhan, sap nhap vei cong ty thube
Nam thuéc Bac thanh Quéc doanh Duwoc phdm.

Nam 1983 Coéng ty sap nhap vai Xi nghiép Dwoc phdm Ha Noi thanh Xi nghiép Lién hop Dwoc Ha Noi.
Sau 1993, do ch trwong chuyén sau trong linh virc hoat déng, Xi nghiép Lién hop Dueoc dugc tach thanh
3 don vi trye thudc S& Y té Ha Noi. Hapharco dwoc hinh thanh trén co' s& khéi kinh doanh va sap nhap
thém 3 céng ty khac.

Ngay 16/04/2003 Cong ty dwoc cd phan hoa thanh Céng ty cd phan Dwoc pham Thiét bi y té Ha Noi
theo Quyét dinh s6 2050/QD-UB ciia UBND Thanh phd Ha Noi.

Ngay 20/12/2012 Téng céng ty Dau tw va Kinh doanh vén Nha nuwéc (SCIC) chinh thtrc la dai dién chi
s& hru phan vén Nha nuéc tai Cong ty cd phan Dwoc phdm Thiét bi y t& Ha Néi (51%).

Thang 4/2016 Téng céng ty DAu tw va Kinh doanh vén Nha nwéc da hoan thanh thoai vén Nha nuwéc
51%, chuyén nhuong cb phan clia SCIC tai Hapharco cho cac nha dau tw.

2. Nganh nghé va dia ban kinh doanh
2.1. Nganh nghé kinh doanh chinh :
+ Doanh nghiép ban buén thudc;

- Quéy thuéc:

- Nha thuég;

+ Kinh doanh dwoc pham, dwoc liéu, my pham, thiét bi, dung cu thi nghiém, dung cu y t&, hoa chét,
vacxin, sinh pham, nguyén phu liéu; Kinh doanh hang héa phuc vu cho cham séc con nguéi.

+ Kinh doanh thyc pham c6 nguy co cao bao gdm: Thyc phdm chirc nang, thuc phdm tang cwdng vi
chat dinh dwéng, thie phdm bd sung, phu gia thirc pham, siva va cac san phdm t siva.

+ Dai ly ban budn vacxin, sinh phdm y t&. Doanh nghiép xuét khau, nhap khéu thuéc. Doanh nghiép lam
dich vu bao quéan thuéc.

+ Xuét nhap khau dwoc pham, duoc liéu, my pham, thiét bi, dung cu thi nghiém, dung cu y té, hda chét,
vacxin, sinh pham, nguyén phu liéu, kinh mat.

Xuat nhap khau cac mat hang Céng ty kinh doanh.

2.2.Dja ban kinh doanh:
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Dija ban hoat déng kinh doanh chinh ctia Cang ty la: Ha Noi va Thanh phd Hb Chi Minh.

3. Théng tin vé mé hinh quan tri, té chibc kinh doanh va bd may quan ly
3.1. M6 hinh quan tri :
So do t6 chirc Cong ty cd phan Dwoc phdm Thiét bi y té& Ha Noi -

Dai hoi dong cb dong

Ban kiém soat

<
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Phé Téng giam déc
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: Phong Ky Fhua't Tffu T& chirc Kinh
3 dia Kho vén Quan ly chinh Hanh doanh
diém KD chét K& todn - Xudt nhap
bén budn chinh khiu

lrong
Ghi cha:

Cac Chi nhanh 3 dia diém KD ban buén

1. Chinhanh 5 4. Chinhanh 9 1. Q 115 — 168 Ngoc Khanh
2. Chinhanh 7 5. Chi nhanh 15 2. Q437 - Trung tam Hapu
3. Chinhanh 8 6. Chi nhanh TP HCM 3. Clra hang Quang Minh

Cang ty cb phan Dwoc phdm Thiét bi y t& Ha Noi duoc té chire va hoat dong tuan thi theo Luat Doanh
nghiép s 68/2014/QH13 ngay 26/11/2014 va cac van ban hwéng dan thi hanh, Nghj dinh 71/2017/ND-CP
ngay 06/6/2017 cGa Chinh phl hwéng dan vé quan trj cong ty ap dung déi véi cong ty dai chung, Didu lé
Cong ty cd phan Dugc phdm Thiét bi y t& Ha Noi.

- Dai hoi dong cb dong: Dai hoi déng cé dong 1a co quan co thdm quyén cao nhét clia Cong ty. Dai hoi
dong cb dong thuong nién quyét dinh nhitng van dé theo quy dinh ctia phap luat va Didu & Cong ty.

- Hoi dong quan tri: Hoi déng quan tri la co quan c6 day du quyén han @& thuc hién tat ca cac quyén nhan
danh Cong ty trir nhixng thdm quyén thudc vé& Dai hdi dong cb dong. Hoi ddng quan tri Cong ty hign co 5
thanh vién.

- Ban kiém soat: Ban kiém soat Cong ty gém cé 3 thanh vién, thic hién quyén han va trach nhiém theo quy
dinh tai Luat Doanh nghiép va Diéu & Cong ty.

3.2.Co cau bé may quan ly:




* - Ban Téng Giam déc.
- C4c phong ban: Phong Té chirc Hanh chinh, Phong Tai chinh K& toan, Phong Ky thuat — Quan Iy chét

lwgng, Phong Kinh doanh - xuét nhap khdu, Phong Kho van.
- Cac chi nhanh, don vi truc thuc}é Cdng ty: Cong ty hién cé 6 chi nhanh, 3 ctba hang ban buén trwc thude.
3.3.Céac céng ty con, céng ty lién két : Khong co.
4. Pinh hwéng phat trién:
4.1.Cac muc tiéu chu yéu ctua Céng ty:

Muc tiéu hoat dong ctia Cong ty 1 tién hanh kinh doanh san xuat dwoc pham, m§ phdm, trang thiét b
y té va cac nganh nghé linh virc ma phap luat khéng cdm, nham thu loi nhuan, tao viéc lam va thu nhap
dn dinh cho ngwoi lao dong, cd tirc cho cd dong, déng gép ngan sach Nha nwéc va phat trién cong ty phu
hop veéi phap luat hién hanh clia Viét Nam.

4.2. Chién lwoc phat trién trung va dai han:

Thuc hién muc tiéu chung va bam sat theo chién lwoc phat trién clia nganh, cac Nghi quyét Dai hoi
dbng cd dong, Cong ty tiép tuc wu tién tap trung phat trién thwong hiéu Hapharco - nha nhap khiu phan
phdi Dwoc phdm Thiét bi y t& chuyén nghiép, phat trién chudi nha thubc GPP kinh doanh co hiéu qua,
phat huy céc lgi thé khac cla Céng ty.

Tang cudng dau tw dé dap rng v&i quy mé phan phdi chuyén nghiép trén toan quéc, phdn d4u hoan
thanh vurot mirc ké hoach cong tac va cac chi tiéu trong ké hoach kinh doanh hang nam; cé géng dam
bao viéc lam, thu nhap va cac ché do chinh sach cla ngudi lao dong, quyén loi clia cb dong, nghia vu
dbi voi Nha nwéce va tuan thi theo diéu 18, quy ché, phap Iuat hién hanh va quy dinh clia nganh.

4.3. Cac muc tiéu phat trién bén vikng (méi truong, xa héi va coéng dong):

Hoat dong kinh doanh vé&i muc tiéu xa hdi hwdng téi: khéng gay 6 nhiém moi trwo’ng cb gang dam
bao viéc lam va thu nhap cho nguwei lao dong.

5. Cac rdi ro:

Su bién dong clia kinh t& vi mé nhw téc do tang trwdng, lam phat, 1ai suét, ty gia va chinh sach phat
trién chung clia nén kinh té ciing nhw cta nganh sé co tac dong truc tiép hoac gian tiép dén hoat dong kinh
doanh clia doanh nghiép.

Sw canh tranh trong thi triedng phan phdi thuéc ngay cang gay gat véi cac nha thube tw nhan mé ra
ngay cang nhiéu cing nhw sy canh tranh gidm phi clia cac nha phan phdi dwoc pham khac. Nganh kinh
doanh dwgc phdm la nganh nghé kinh doanh c6 diéu kién, Céng ty phai bd ra nhiéu chi phi, chap hanh
nhiéu quy dinh bat budc clia nganh vé du thau, chinh sach gia, quan Iy chét lvong thudc. Thuc trang
Cong ty hién van dang trong qua trinh tai co cdu, nhan sy khéng 6n dinh, nhiéu bién dong, co s& vat chat,
kho tang xubng cép, cong nghé quan Iy chwa dap (ng duoc yéu cau kinh doanh hién nay.

Il. TINH HINH HOAT DPONG TRONG NAM
1. Tinh hinh hoat déng san xuét kinh doanh
Két qua hoat dong s&n xuét kinh doanh trong nam, tinh hinh thuc hién so v&i ké hoach va nam lién ké:

Két qua kinh doanh 2018 dat dwoc nhw sau:

PVT : VND
Chi tidu N&m 2017 KHnim 2018 | Thwchiénnam | TH2018/TH | 54 0.015048
2018 2017
0, Q,
Doanh thu 2,246,522,041,964 | 2.400,000,000,000 | 2,948,576,058,487 131% 123%
Loinhugn trvscthué | 35,645,116,264 |  31,010,000,000 |  46,164.020,050 130% 149%
5
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Thué TNDN 7,187,474,251 9,151,817,339 127%

Loi nhuan sau thué 28,457,642,013 37,012,102,711 130%

2. Té chivc va nhan sw
2.1. Danh sach Ban diéu hanh 2018 :
*Danh sach Ban diéu hanh:

1 Ong Dinh V&n Béng Téng giam ddc
2 Ong Nguyén Khic Van Pho Téng giam déc
3 Ba Nguyén Thj Tuyét Mai Truwdng phong Tai chinh Ké toan

*Tém tdt Iy lich thanh vién Ban didu hanh:

Téng giam déc : Dinh Van Déng

Ho va tén: Dinh Van Béng

Gigi tinh: Nam

Ngay thang ndm sinh: 08/02/1969

Noi sinh: Tuyén Quang

Quéc tich: Viét Nam

Dan toc: Kinh

Qué quan: Dong Ngac, T Liém, Ha Noi
Trinh dé chuyén mén: Dwegrc sT Dai Hoc

Chtrc vu céng tac hién nay: Tbng giam déc
S6 ¢6 phén hién dang ndm gitr (31/12/2018): 0

Pho6 Téng giam déc : Nguyé&n Khic Van

Ho va tén: Nguyén Khéc Van

Gigi tinh: Nam

Ngay thang ndm sinh: 12/02/1963

Noi sinh: Ha Noi

Qudc tich: Viét Nam

Dan toc: Kinh

Qué quan: Phu Cuwéng, Soc Son, Ha Noi

Trinh @6 chuyén mén: Dwoc sT Pai hoc

Chtrc vu cdng tac hién nay: Phé Téng giam déc, Trwédng phong Kho van
S6 c6 phan hién dang n&m gitr (31/12/2018) 0

Trwong phong Tai chinh Ké toan: Nguyé&n Thj Tuyét Mai
Ho va tén: Nguyén Thj Tuyét Mai
Gigi tinh: N&



‘Ngay thang nam sinh: 13/05/1979

Noi sinh: Hwng Yén

Quéc tich: Viét Nam

Dan téc: Kinh

Qué quan: Hwng Yén

Trinh d& chuyén mén: C nhan kinh té

Chtrc vu cong tac hién nay (31/12/2018): Trwdng phong Tai chinh Ké toan
S c¢d phan hién dang nam gitr (31/12/2018) 0

2.2. Nhieng thay déi trong Ban diéu hanh:

35 Ho vatén Chirc vu cii Chirc vu moi Ngay bé nhiém/
mién nhiém
1 | Nguyén Thj Tuyét Mai Tredng phong  Tai 01/8/2018
chinh Ké toan

2 | Nguyén Thi Thu Thanh | Giam déc Tai 01/8/2018
chinh - K& toan
treéng

3 | Nguyén Buc Ha Pho Tong giam 01/10/2018
déc

2.3. S6 lwong cén bé, nhan vién. Chinh sach déi véi ngui lao dong.

Nhan Iwc 1a yéu té quan trong quyét dinh thanh cong clia moi doanh nghiép. Do vay, Cong ty luén dat
van dé& dao tao nhan lc va thire hién chinh sach thu hut va dao tao lao déng gidi Ien vi tri hang dau trong
hoach dinh chién lwgc doanh nghiép.

S6 lwong ngudi lao déng trong Céng ty dén 31/12/2018 la: 235 ngudi. Thu nhap binh quan:
9.550.000d/nguw il thang.

Coéng ty da dam bao thwe hién dung, G va gidi quyét kip thei ché do chinh sach cho CBNV cla Céng
ty, cu thé nhuw sau:

Cong ty da dong day dd cac ché do bao hiém xa hoi, bdo hiém y té, bdo hiém that nghiép cho can
bé cong nhan vién trong Cong ty theo ding quy dinh. Ngoai ra tham gia bao hiém con ngwei cho toan thé
CBCNV.

Gidi quyét kip thoi, dtng, i cac ché dd bao hiém cho ngudi lao dong va cac ché @ khac cho
ngudi lao dong khi 6m dau, nghi dwéng strc, thai san, hwu tri, thoi viéc. Hudng dan ngudi lao dong lam
thd tuc giam dinh y khoa khi nghi heeu trwée tudi.

Gidi quyét thdi viec cho ngudi lao ddng khi don phwong chdm dit HDLD dung ché do va thu tuc
quy dinh. Huéng dan thl tuc hudng ché do tro cap that nghiép sau khi ngudi lao dong cham dirt HOLD.

Kham strc khde dinh ky hang nam cho toan thé can bo cong nhan vién trong Céng ty.

Bao d&@m méi tredng 1am viéc xanh, sach, thoang mat, cung c&p nwéce udng tinh khiét cho CBCNV.

3. Tinh hinh dau tw, tinh hinh thwe hién cac dw an
a)  Céc khoan dau tw I&n: Khong co.
b)  Caccong ty con, cong ty lién két: Khéng co.
4. Tinh hinh tai chinh
a. Tinh hinh tai chinh

il [ 55




DVT : Viét Nam déng

Chi tiéu Nam 2017 Nam 2018 % _tfang
giam
Té\ng gia tri tai san 1,334,143,615,371 1,725,953,656,230 129.4%
Doanh thu thuan 2,187,228,294 124 2,921,934,739,176 133.6%
Loi nhuan tir hoat déng kinh doanh 158,230,341,805 202,541,114,449 128.0%
Loi nhuan khac 2,905,229,461 5,620,753,697 190.0%
Loi nhuan tredc thué 35,645,116,264 46,164,020,050 129.5%
Loi nhuan sau thué 28,457,642,013 37,012,102,711 130.1%
Ty I8 lgi nhuan tra cd tac 8% LNST Dw kién 8% LNST

b. Cac chi tiéu tai chinh cha yéu
Chi tiéu Nam 2017 Niam 2018 Ghi cha
1.Chi tiéu vé kha nang thanh toan

+  Hé sb thanh toan ngén han: 1.037 1.021
Tai san ngén han/No ngan han
+  Hé sb thanh toan nhanh: 0.627 0.567

Tai san ngdn han - Hang tdn kho

No ngén han

2.Chi tiéu vé co cdu vén
+ Heé sb No/Tdng tai san 0.864 0.876
+  Hé sé No/Vén chi sé& hiru 6.363 7.074

3.Chi tiéu vé ndng luc hoat dong
+ Vong quay hang tén kho: 3.628 4.680

Gia vén hang ban

Hang tén kho binh quan
+  Doanh thu thudn/Téng tai san 1.639 1.693

4.Chi tiéu vé kha nang sinh 10

+ Hé sé Loi nhuan sau thué/Doanh 0.013 0.013
thu thuan

+ Hé sé Loi nhuan sau thué/Nén cha 0.157 0.173
s& hiru

5. Cor cdu cd dong, thay ddi vén diu tw clia chi sé& hivu
5.1. Cé phan:

Téng s6 cb phan dang lwu hanh: 2.834.930 ¢ phan (Hai triéu tam tr&m ba muoi tw nghin, chin
trdm ba muoi cb phén).

- Loai cd phan: Cé phan phé thong.

- 86 lwgng cb phéan chuyén nhwong tw do: 2.834.930 cd phan.



- S6 luvgng cd phan bi han ché chuyén nhuong : 0.

5.2. Co' ciu c6 déng (31/12/2018):

% Co cau cd déng theo tiéu chi cb dong Ién, cd déng nho

1T Co céu cb dong Sé lwgng cb déng S6 lwong cb phan % VBL
1 | Cédénglén 7 2.550.801 89,98%
2 C6 doéng nhd 107 284.129 10,02%
Cong 114 2.834.930 100%
% Co ciu cd dong theo tidu chi cd déng td chirc, cd dong ca nhan
35 Co céu cb dong Sé lwong cb déng Sé lvgng cb phan % VDL
1 | C6 déng t6 chirc 7 2.550.801 89,98%
2 | C6 déng ca nhan 107 284.129 10,02%
Cong 114 2.834.930 100%
% Co cdu cd dong theo tiéu chi cd déng trong nwére, cd ddng nwéc ngodi
1T Co cau cb déng Sé lwgng cb dong S6 Iwong cb phan % VDL
1 | C6 déng trong nwére 114 2.834.930 100%
2 | Cé déng nwéc ngoai 0 0 0
Cdng 114 2.834.930 100%
% Co céu cd ddng theo tiéu chi cd dong Nha nwéc va cé dong khac
IT Co cau cb déng Sé lvong cd dong Sé lwong cb phan % VOL
1 | Cé déng nha nwéc 0 0 0
2 |¢bd dong khac 114 2.834.930 100%
Céng 114 2.834.930 100%

5.3. Tinh hinh thay déi vén dau tw cda chi sé hiwu:

Khon

gco

5.4. Giao dich cb phiéu quy:

Cong ty khong cé ¢b phiéu quy

5.5. Cac chirng khoan khac:

Khéng co

6. Bao cao tac dong lién quan dén mai tredng va xa hdi ctia Cong ty

6.1. Quan Iy ngudn nguyén vat ligu: Céng ty khéng co6 hoat dong san Xuét.

6.2. Tiéu thu nang lwvong

a. Nang luong tiéu thu trwc tiép va gian tiép: st dung ngudn dién Iwdi quéc gia.

b. Nang lwgng tiét kiém dwoc théng qua cac sang kién st dung nang lwong hiéu qua : Khdng co.

A




c. Cac bao cao sang kién tiét kiém nang Iwvong (cung cip cac san pham va dich vy tiét kiém ning
lvgng hodc st dung nang lweng tai tao): Khang co.

6.3. Tiéu thu nworc

a. Nguén cung cép nwoc va lvgng nudc siv dung: Cong ty st dung nwodc sach do Nha may nwoc
sach Ha N&i cung cap.

b. Ty I& phan tram va tdng Ilvgng nwéc tai ché va tai st dung: khong co
6.4. Tuan tha phap luat vé bao vé méi trrong
a. S6 lan bj xtr phat vi pham do khéng tuan tha luat phap va cac quy dinh v& méi trueeng: khong co.

b. Téng sb tién do bj x& phat vi pham do khéng tuan thli luat phap va cac quy dinh vé& méi truéng:
khong.

6.5. Chinh sach lién quan dén nguwoi lao dong
a. S6 lugng lao déng, mire lrong trung binh déi véi nguwoi lao dong

SO lwong nguoi lao dong trong Cong ty dén 31/12/2018 la; 235 nguwdi. Thu nhap binh quan:
9.550.000d/nguei/ thang.
b. Chinh s&ch lao dong nham dam béo strc khde, an toan va phic loi clia ngudi lao déng

Cong ty da dam béo thyrc hién dang, du va gidi quyét kip thoi ché do chinh sach cho CBNV clia Céng
ty, cu thé nhw sau:

- Cong ty da dong day du cac ché do bao hiém xa hoi, bao hiém y t& bao hiém that nghiép cho can
b6 cong nhan vién trong Cong ty theo dung quy dinh. Ngoai ra tham gia bao hiém con nguwei cho toan thé
CBCNV.

- Gidi quyét kip thei, dung, di cac ché do bao hiém cho ngudi lao dong va cac ché d@d khac cho
nguoi lao dong khi ém dau, nghi duwéng strc, thai san, hwu tri, thai viéc.

- Giai quyét théi viéc cho ngudi lao déng khi don phwong chdm dit HDLD dung ché do va tha tuc
quy dinh. Hwéng dan tha tuc hudng ché dd tro cap that nghiép sau khi ngudi lao dong cham dit HDLD.

- Kham suc khée dinh ky hang nam cho toan thé can bd cong nhan vién trong Cong ty.
¢. Hoat dong dao tao nguoi lao dong

Thuec hién ché 36 dao tao chuyén mén nang cao nghiép vu cho nguwoi lao dong.

- Dao tao kién thirc chuyén mén Dwoc hang ndm va cap nhat cac van ban chuyé&n mén méi cho
CBNV la nhan vién ban hang cac nha thudc, can bd phu trach don vi, nhan vién kho, can bd ky thuat ...

- Tap huan kién thirc phong chay chita chdy hang nam cho can b nhan vién phong Kho van va cac
CBNV khac cé lién quan.

6.6. Bao cdo lién quan dén trach nhiém déi véi céng dong dia phwong

. Céc hoat dong dau tw cong dong va hoat dong phat trién cong ddng khac, bao gdm hé tro tai chinh
nham phuc vu cdng dong. Cong tac nhan dao, ti thién, deén on dap nghia ludn dwoc quan tam va duy tri.

1. BAO CAO VA bANH GIA CUA BAN GIAM bOC
1. Danh gia két qua hoat déng san xuét kinh doanh

Véi s chi dao sat sao clia co' quan quan ly, Hoi déng quén tri, Ban Biéu hanh cing sw ¢ géng nd luc,
doan két cla toan thé can b cong nhan vién dé lo viéc lam va thu nhap cho nguoi lao dong, tuy nhién do
sie canh tranh manh mé trén thj trweéng kinh doanh dwoe phdm nén anh hwéng két qua hoat déng kinh
doanh trong ndm 2018.

Két qua hoat dong kinh doanh nam 2018 nhw sau: Doanh thu thuan la 2.921.934.739.176 d dat 122%
k& hoach n&m, Loi nhuan treée thué 1a 46.164.020.050,d dat 149% ké hoach nam.

2. Tinh hinh tai chinh

Tinh hinh tai san:
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Céng ty kiém soat chat ché cac khoan chi phi, tdng cwong cong tac quan ly, thu hdi céng no dé nang
cao hiéu qua kinh doanh, tinh hinh tai san co bién dong theo chiéu hudng gia tidng vé gia tri va hiéu qua
st dung tai san.

Cong ty da thuong xuyén, dinh ky ddi chiéu cdng no, dén déc thu hoi cong ne phai thu, danh gia cac
khoan ng phai thu qua han dé trich lap dyw phdng phai thu theo quy dinh...

Tinh hinh no phai tra:

Cong no phai trd clia Cong ty chd yéu la cong ng phai tra ngan han, Céng ty thyc hién thanh toan cho
cac khach hang theo dung thdi han quy dinh G& khong anh hwdng dén viéc duoc hudng cac khoan chiét
kh&u thanh toan ...

Trong nhitng nam gan day Coéng ty khong phat sinh khodn no xau phai tra.

3. Nhirng cai tién vé cor cdu td chive, chinh sach, quan ly

N&m 2018 Céng ty da kién toan bd may td chirc theo hwéng tinh gon va hiéu qua, bb tri nhan sw Cong
ty va Chi nhanh phu hop véi diéu kién kinh doanh va quy mé Cong ty.

4. Ké hoach phat trién trong twong lai _

Tiép tuc wu tién tap trung dau tw phat trién thwong hiéu Hapharco & nha nhap khdu phan phéi Dugc
pham Thiét bi y té chuyén nghiép.

D& &n dinh va phat trién hoat dong kinh doanh xudt nhap khdu va phan phéi theo hwéng chuyén
nghiép phu hop voi giai doan méi can nang cao chét lweng cac nguédn lyc Nhan luc, co sé vat chét, trang
thiét bi va cong nghé quan Iy. &

Co cau tuyén dung nhan lyc, dao tao nang cao chét lwgng ngudn nhan Iwvc cho CBNV d&c biét la doi
ngi kinh doanh (céc kj n&ng mém: kj nang ban hang, cham soc khach hang...).

D&y nhanh tién do trién khai xay dung kho dat chuédn GSP tai Ha Ngi va hoan thanh vao 6/20189.

Nang cap phan mém quén ly, hoan thién va bd sung céc chirc nang dap (ng hoat dong kinh doanh;
nang c&p phan mém cham soc khach hang (CRM) cho Trung tam cham soc khach hang.

Tang cwdng hop tac lau dai va phat trién cling cac déi tac nha cung cap hién tai va thu hut cac nha
cung tPng méi bang dap rng chéat lvong dich vu tét nhét.

Tai co cau cac chi nhanh dé duy tri va khéi phuc lai hoat ddng kinh doanh ban [€.

T&ng cwong trién khai cac phwong an st dung mat bing hop Iy, hiéu qué nham tdi da hoa loi nhuan
kinh doanh cla céng ty.

T&ng cwdng cong tac quan ly theo quy dinh nha nwéc, nganh va Cong ty.

Tang cwong cdng tac kiém soat thu hdi cong no, kiém soat chi phi, st dung vén higu qua.

Ra soat va hoan thién cac quy trinh, quy ché, quy dinh lién quan dén céc hoat dong cta Cong ty cho
phl hop véi quy dinh cla phap luat va md hinh hoat dong clia Cong ty.

Phan dau gitr virng sw &n dinh clia Cong ty, doan két ngwoi lao dong, tang cwdng sw Uing hd cla cac
-co quan ban nganh, tirng bwéc cai thién co s& vat chét, diéu kién 1am viéc; nang cao phuc lgi, cham lo o
séng vat chét, tinh than cho CBNV nhdm tao sw gén két lau dai gitka nguwdi lao dong véi Cong ty gop phan
vao sy phat trién bén virng ctia Cong ty.

5. Giai trinh ctia Ban Giam déc dbi véi y kién kiém toan
Trong BCTC kiém toan nam 2018, kiém toan vién c6 y kién chap thuan toan phan voi Bao céo tai chinh
nam 2018 clia Cdang ty.
6. Bao cdo danh gia lién quan dén trach nhiém v& moi triedng va xa hoi ctia Cong ty
a. Danh gia lién quan dén cac chi tiéu méi tredng (tiéu thu nwéc, nang luong, phéat thai...): Cong ty da
st dung va tiéu thu dién, nwéc moét cach tiét kiém va tuan thd cac quy dinh vé bao vé mai tredng.
b. Danh gia lién quan dén van d& ngudi lao dong: Nguoi lao dong trong Cong ty da s duoc dao tao
dung chuyén mén va cé y thirc trong céng viéc, tuan tha, chap hanh tét cac chinh sach, phap luat
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clia nha nwac, cac ndi quy quy dinh clia Céng ty... nén gép phan vao viéc hoan thanh cac chi tiéu
kinh doanh ciia Cong ty cling nhw gép phén vao viéc xay dwng throng hiéu Hapharco. Cong ty tuan
thii cac chinh sach, ché dé cho nguwéi lao ddng theo dung quy dinh clia Nha nwéc clng nhw quan
tam @én cac chinh sach phc loi cho ngwdi lao déng tao sw gan két lau dai gita nguoi lao dong voi
Cong ty.

c. Danh gia lién quan dén trach nhiém cia doanh nghiép ddi voi cong ddng dia phurrong: La don vi hoat
dong trong Iinh vire kinh doanh dugc phadm, Cong ty ludn hiéu rd vé trach nhiém cla Cong ty véi
cdng déng, tich cwe tham gia cac hoat dong nhan dao, tir thién, dén on dap nghia....

Iv. DANH GIA CUA HOI DPONG QUAN TR] VE HOAT DONG CUA CONG TY
1, Danh gia cua Hoi dong quan tri vé cac mat hoat dong cuia Cong ty
Nam 2018 vai nhidu kho khan thach thire, Cong ty da ludn nd Iy, cb gang d& dam bao cac chi tiéu
san xuat kinh doanh chii yéu, lo viéc 1am va thu nhap cho nguoi lao dong. Hoi déng quan tri danh gia cao
st nd lyc phan dau clia cac can bd quan Iy cling toan thé can bd nhan vién Cong ty dé& vurot qua khé khan
dat dwoc két qua trén.
2 Danh gia cua Hoi dong quan tri vé hoat dong cua Ban Giam déc cong ty
Ban Giam ddc da tuan tha va thye hién nghiém tac, diéu hanh Cong ty theo dung quy dinh cua phap
luét, Diéu 1& Cong ty, Nghi quyét Dai hi déng cé dong, Nghi quyét clia HDQT; dam bao viéc lam va thu
nhap cho nguwi lao déng, thwe hién day du cac nghia vu véi Nha nwéc, tuan tha phap luat cing nhw dong
gop cac hoat dong xa& héi; quan tam hoat dong clia cong doan Céng ty, tao nén tang cho sw phat trién &n
dinh clia Cong ty trong bdi canh kinh t& kho khan.
3 Céc ké hoach, dinh hwéng cua Hoi ddng quan tri

Thuc hién muc tiéu chung va bam sat theo chién Iwvgc phat trién clia nganh, cac Nghi quyét Dai hoi
dong cb dong, Cong ty tiép tuc wu tién tap trung phat trién thong hiéu Hapharco - nha nhap khau phan
phdi Dwgc phdm Thiét bj y té chuyén nghiép, phat trién chudi nha thuéc GPP kinh doanh cé hiéu qua, phat
huy céc loi thé khac clia Cong ty.

Tang cwdng dau tw & dap (rng v&i quy md phan phdi chuyén nghiép trén toan quéc, phan dau hoan
thanh virot mirc ké hoach cong tac va cac chi tiéu trong ké hoach kinh doanh hang nam; cé gang dam béo
viéc 1am, thu nhap va cac ché dd chinh sach cia nguwi lao dong, quyén loi ctia cd déng, nghia vu ddi vai
Nha nwoc va tuan tha theo diéu 1€, quy ché, phap luat hién hanh va quy dinh cla nganh.

Dé gitr virng sir 6n dinh va phat trién céc hoat dong clia Cong ty, HDQT tiép tuc giam sat ciing nhw chi
dao kip théi, nhanh chéng viéc thie hién nhiém vu cia Ban Tong giam déc va déi ngl quan ly clia Cong ty
trong tat cd cac Iinh virc nhw: hoat déng kinh doanh, céng tac tai chinh, nhan sy, cong tac dau tw xay
dwng, khai thac tai san.

Duy tri va phat trién cung céac dbi tac nha cung cép hién tai bang cach dap (rng chét lvong dich vu
ngay cang cao vé chinh sach, quy mo, nhan sy; Tim kiém cac déi tac moi va phat trién dich vy logistics;
tai co' cdu cac chi nhanh dé phat trién kinh doanh ban I€; trién khai cong tac nhan sw co hiéu qua phi hop
yéu cau phat trién cla Cong ty.

Tang cwéng trién khai cac phwong an s dung mat bing hop 1y, hiéu qua nham téi da hoa loi nhuan
kinh doanh cta Céng ty.

Tang cudng cong tac quan ly theo quy dinh nha nwéc, nganh va Cong ty, lam tét cong tac quan ly tai
chinh, chi tiéu ndi b, bao dam tuan thl cac quy dinh, chuan muc phap Iuat, giam cac chi phi.

Phan d4u git® virng su 6n dinh clia Cong ty, doan két clia nguoi lao Gong, tang cwéng sw Gng hd cla
cac co quan ban nganh, tirng burrdc cai thién co s vat chat, diéu kién lam viéc; nang cao phuc loi, cham lo
d&i séng vat chét, tinh than cho CBNV.

Chi dao va giam sat Ban Tong giam ddc trong viéc trién khai thire hién cac van dé theo Nghj quyét clia
DHBCD va HPQT Cobng ty.
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Chi dao sat sao va giai quyét nhanh moi viréng méc trong hoat dong kinh doanh clia Céng ty nham
thirc hién ding ké& hoach, muc tiéu dé ra.

V. BAO CAO TAI CHINH
1. Y kién kiém toan
“Theo y kién clia chung t6i, bao cao tai chinh da phan anh trung thwc va hop ly, trén cac khia canh
trong yéu tinh hinh tai chinh ctia Céng ty Cé phan Dwoc phdm Thiét bj Y té Ha Noi tai ngay 31 thang 12
nam 2018, cing nhw két qua hoat dng kinh doanh va tinh hinh Iwu chuyén tién t& cho nam tai chinh két
thac cung ngay, phi hop véi Chudn muc ké toan, Ché do ké toan doanh nghiép Viét Nam va cac quy dinh
phap Iy cé lién quan dén viéc 1ap va trinh bay bao cao tai chinh”.

2. Bio cdo tai chinh dwoc kiém toan (bao cao kém theo).

A\Hia Ngi, ngay 47 théng 4 ném 20193 .
Pai dién theo phap luat cua Céng} Sl
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100

110
111
112

120
123

130
131
132
136
137

140
141
149

150
151
152
153

200

210
216

220
221
222
223
227
228
229

240
242

250
253

260
261

270

II.

III.

BwoN -

‘h.)--—-

R, b et el

II1.

Iv.

TAI SAN

BANG CAN POI KE TOAN

Taingay 31 thang 12 nam 2018

Thuyét

minh

31/12/2018

01/01/2018

TAI SAN NGAN HAN

Tién va cdc khoin twong duong tién

Tién

Céc khoan tuong duong tién

Diu tu tai chinh ngén han
Diu tu ndm giir dén ngay déo han

Cic khoan phai thu ngin han
Phai thu ngan han ctia khach hang
Tré trude cho ngudi ban ngan han
Phai thu ngén han khéac

Dy phong phai thu ngén han khoé doi

Hang ton kho
Hang tén kho
Du phong giam gia hang ton kho

Tai sin ngéin han khic
Chi phi tra truée ngén han
Thué GTGT dugc khéu trir

Thué va cac khoan khac phai thu Nha nude

TAI SAN DAI HAN

Cic khoan phai thu dai han
Phai thu dai han khac

Tai séin cb dinh

Tai san c6 dinh hiru hinh
- Nguyén gid

- Gid tri hao mon luy ké
Tai san ¢6 dinh v hinh
- Nguyén gid

- Gid tri hao mon lup ké

Tai sdn d& dang dai han
Chi phi xdy dung co ban d& dang

Piu tu tai chinh dai han
Péu tir gop vén vao don vi khac

Tai sin dai han khic
Chi phi tra truée dai han

TONG CONG TAI SAN

03

04

06
07

09

07

04

VND
1.540.816.888.140

53.568.524.193
39.568.524.193
14.000.000.000

41.600.000.000
41.600.000.000

706.747.005.070
665.190.996.883
1.328.276.758
56.626.713.076
(16.398.981.647)

684.563.409.555
684.591.499.513
(28.089.958)

54.337.949.322
1.017.235.658
53.320.589.743
123.921

185.136.768.090

832.061.314
832.061.314

10.185.518.506
9.275.104.308
30.081.572.833
(20.806.468.525)
910.414.198
6.740.811.340
(5.830.397.142)

2.550.956.464
2.550.956.464

103.668.000.000
103.668.000.000

67.900.231.806
67.900.231.806

VND
1.192.755.607.236

67.070.652.252
61.885.652.252
5.185.000.000

43.900.000.000
43.900.000.000

570.263.174.319
549.620.210.266
1.384.027.710
29.654.536.535
(10.395.600.192)

471.230.108.525
471.230.108.525

40.291.672.140
417.786.537
39.873.800.465
85.138

141.388.008.135

975.997.774
975.997.774

12.740.164.602
11.047.420.412
29.732.144.742
(18.684.724.330)
1.692.744.190
6.740.811.340
(5.048.067.150)

2.550.956.464
2.550.956.464

103.668.000.000
103.668.000.000

21.452.889.295
21.452.889.295

1.725.953.656.230

1.334.143.615.371
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300

310
311
312
313
314
315
318
319
320
322

330
337

400

410
411
414
418
421
42la
421b

440

0

B B e

Ngudi 1ap biéu

Trén Thj Lé Quyén

O fom Ry oy o ol G e e

BANG CAN POI KE TOAN
Taingay 31 thing 12 nam 2018

(tié‘}; theo)
NGUON VON

NQ PHAI TRA

Ng ngin han

Phai tra ngudi ban ngén han

Ngudi mua tra tién truée ngin han
Thué va cac khoan phai ndp Nha nude
Phai tra ngudi lao dong

Chi phi phai tra ngén han

Doanh thu chura thyuc hién ngén han
Phai tra ngén han khac

Vay va no thué tai chinh ngén han
Quy khen thudng phic lgi

No dai han
Phai tra dai han khac

VON CHU SO HUU

Vén chii s hiru

Vén gop cia chii s& hitu

Vén khéc cta chi s& hitu

Quy déu tu phat trién

Loi nhudn sau thué chira phén phéi

LNST chua phdn phéi lity k& dén cudi nim trude
LNST chwa phdn phéi ndm nay

TONG CONG NGUON VON

Ké toan trudng

Pa ky Pi ky

Thuyét
minh

15
16

17
19
18
13

20

Nguyén Thi Tuyét Mai

31/12/2018

01/01/2018

VND

1.512.175.395.106

1.509.606.588.537
1.315.722.969.785
2.164.955.654
2.903.472.078
13.194.410.814
3.925.600.294
386.374.553
18.910.697.966
151.784.392.664
613.714.729

2.583.801.000
2.583.801.000

213.763.266.693

213.763.266.693
28.349.300.000
9.716.245.725
71.647.401.814
104.050.319.154
67.038.216.443
37.012.102.711

YND

1.152.953.688.985

1.150.087.847.985
901.027.395.880
1.015.534.931
2.714.104.923
10.058.474.058
1.964.882.385
757.065.464
24.878.326.864
207.211.480.125
460.583.355

2.865.841.000
2.865.841.000

181.189.926.386

181.189.926.386
28.349.300.000
9.716.245.725
51.727.052.405
91.397.328.256
63.463.428.178
27.933.900.078

1.725.953.656.230

1.334.143.615.371

Ha N¢i, ngay 31 thdng 03 ndm 2019

Tong Gidam déc

Pa ky

Pinh Vian Pong
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01

02

10

11

20

21

22

23

25

26

30

31
32

40

50

51

60

70

10.

1

13.

14,

17.

18.

Trin Thi Lé Quyén

BAO CAO KET QUA HOAT PONG KINH DOANH

Ndam 2018

CHI TIEU

Doanh thu ban hang va cung cip dich vy

Céc khoan giam trir doanh thu

Doanh thu thuin v& bén hang va cung cp dich vy
Gid von hang bén

Loi nhufn gép vé bén hang va cung cép dich vu
Doanh thu hoat ddng tai chinh

Chi phi tai chinh

Trong dé: Chi phi ldi vay

Chi phi ban hang

Chi phi quan ly doanh nghiép

Loi nhudn thuin tir hoat ddng kinh doanh

Thu nhép khéc
Chi phi khac

Loi nhuén khac
Téng lgi nhudin ké todn trudgc thué
Chi phi thué thu nhap doanh nghiép hién hanh

Loi nhuin sau thué thu nhip doanh nghiép

Lai co ban trén ¢b phiéu

Ké toan truéng
Pa ky

Ngui lap biéu
Pa ky

Thuyét
minh

22

23

24

25
26

27
28

29
30

31

32

Nguyén Thj Tuyét Mai

Niam 2018

Niam 2017

VND

2.948.576.058.487

26.641.319.311

2.921.934.739.176

2.719.393.624.727

202.541.114.449

9.460.454.986

16.793.009.936

11.068.121.841

114.942.037.290

39.623.255.856

40.643.266.353

5.687.095.647
166.341.950

5.520.753.697

46.164.020.050

9.151.917.339

VND
2.246.522.041.964
59.293.747.840
2.187.228.294.124
2.028.997.952.319
158.230.341.805
10.254.639.752
8.895.317.113
8.175.457.483
88.611.562.075
38.238.215.566

32.739.886.803

3.120.708.338
215.478.877

2.905.229.461

35.645.116.264

7.187.474.251

37.012.102.711

28.457.642.013

13.056

10.038

Ha Ngi, ngay 31 thdang 03 nam 2019

Tong Giam dbc

Pa ky

Dinh Van DPéng

16



BAO CAO LUU CHUYEN TIEN TE

Nam 2018 4
(Theo phwong phdp gidin tiép)
Ma  CHITIEU Thuyét Nim 2018 Nim 2017
s0 minh
VND VND
I. LUU CHUYEN TIEN TU HOAT PONG KINH DOANH
01 1. Lgi nhugn trieée thué 46.164.020.050 35.645.116.264
2. Diéu chinh cho cdc khodn 16.773.770.793 9.229.467.803
02 - Khéu hao tai san cd dinh va bt dong san dau tu 4.343.975.579 3.575.916.653
03 - Céc khoan dy phong 6.031.471.413 3.586.098.760
04 - Lai, 15 chénh 1&ch ty gia hdi doi do danh gia lai 1.490.543.871 (359.108.575)
céc khoan muc tién té c6 gde ngoai té
05 - Lai, 18 tir hoat dong dau tu (6.160.341.911) (5.748.896.518)
06 - Chi phi l3i vay 11.068.121.841 8.175.457.483
08 3. Loi nhudn tir hoat dpng kinh doanh truée thay déi 62.937.790.843 44.874.584.067
vén luu djng
09 - Tiang, giam cic khoan phai thu (155.790.103.807) (78.055.425.164)
10 - Tang, giam hang ton kho (213.361.390.988) 171.827.146.440
11 - Tiang, giam c4c khoan phai tra (khéng ké 1ai vay 412.709.187.279 (74.915.588.470)
phai tra, thué thu nhap doanh nghiép phai np)
12 - Tang, giam chi phi tra trurdc (1.073.877.352) (19.621.464.250)
14 - Tién |ai vay d tra (10.982.609.582) (8.243.7443429)
15 - Thué thu nhap doanh nghiép da nop (9.001.937.800) (8.039.31 54 )
16 - Tién thu khéc tir hoat dong kinh doanh 36.830.500 "
17 - Tién chi khac cho hoat ddng kinh doanh (2.054.055.996) (4.313.131.053)
20 Luweu chuyén tién thudn tie hoat dpng kinh doanh 83.234.767.068 23.513.062.269
II. LUU CHUYEN TIEN TU HOAT PONG PAU TU
21 1. Tién chi & mua sim, x4y dung tai san c6 dinh (47.762.243.763) (112.331.818)
va céc tai san dai han khac
23 2. Tién chi cho vay, mua cac cdng cu no ciia don vi (29.100.000.000) (14.200.000.000)
khéc
24 3. Tién thu héi cho vay, ban lai cic cdng cu ng ciia don 31.400.000.000 22.000.000.000
vi khac
25 4. Tién chi ddu tr g6p vdn vao don vi khéc . (103.513.000.000)
27 5. Tién thu lai cho vay, ¢6 tirc va lgi nhuan dugc chia 6.345.407.940 5.819.355.546
30 Lueu chuyén tién thuin tiv hoat dpng diu ur (39.116.835.823) (90.005.976.272)
111 LUU CHUYEN TIEN TU HOAT PONG TAI CHINH
33 1. Tién thu tir di vay 425.081.598.726 432.023.511.815
34 2. Tién tra ng géc vay (480.508.686.187) (359.596.829.907)
36 3. Cb tire, lgi nhuan da tra cho chu s& hiru (2.267.944.000) (2.540.940.806)
40 Luew chuyén tién thudn tie hoat dpng tai chinh (57.695.031.461) 69.885.741.102
50 Luu chuyén tién thuin trong nim (13.577.100.216) 3.392.827.099
60 Tién va twong duong tién diu nim 67.070.652.252 63.676.596.740
61 Anh huong cta thay déi ty gia héi doai quy ddi ngoai té 74.972.157 1.228.413
70 Tién va twong duong tién cudi nim 03 53.568.524.193 67.070.652.252

Ké toan trudng
ba ky

Ngudi 13p biéu
Pa ky

Trin Thi Lé Quyén Nguyén Thj Tuyét Mai

Ha Ngi, ngay 31 thdng 03 nam 2019

Téng Giam dbc

Pa ky

Pinh Vin Déng
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